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To be used with MariPoppendieck'§he Five Habits of Successful Lean Organizations
Presentation
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"It takes a lifetime to build a reputation
and five minutes to ruin it."

Warren Buffett
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| wish this went without saying and hoj@ many this is motherhood and apple pie.
At the risk of being condescending, there is no real team without integrity and trust.
Integrity and trust our foundational traits just as there is no privacy without security.

What Warren taught his childrei real lesson for startups that do not have the
credibility in the bank to survive a question of integrity or competence.



"Lose money for the firm and | will be
understanding. Lose a shred of
reputation for the firm and | will be

ruthless."

Warren Buffett
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What Warren told hi#mployees at Salomon Brothers when he was brought in as
interim CEO in the early 90s when it was received the previous CEO, legendary John

Guttfreund mishandled a bond trading scandal that threatened the survival of the
company.



Warren Buffett on Ethics

The wonderful thing about it is in this country, is you can
succeed magnificently with ethics. It's not a hindrance. It's
a help sometimes. It's a neutral sometimes. Butit's nota
hindrance at all. And to cut corners, you know, everybody
here has a wonderful future. | mean, this is an economy
you're going into that is so much -- If you look back on the
19%" Century, we had seven great bank panics. If you look
back at the 20th Century, we had the Great Depression and
world wars and flu epidemics. This country doesn't avoid
problems. It just solves them. And in the next 100 years,
our machine will sputter again, you know. Maybe 15 years
will be so-so years, but there will be 85 great years. And
during the 20th Century the Dow went from 66 to 11,400,
so this is fertile soil that you're working in and there's no
reasons to cut corners.
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In answering the question of whether ethican be taught in business school.

http://www.cnbc.com/id/33901003
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Tying to overarching theme of a passion for continuous improvement. Warren Buffett

Aa

Bill Gates

QUESTION: My name is Erica Braley and | am a second-year
student. M?/1 question is for Mr. Gates. What is the most
important thing you do every day?

GATES: Hmmm. Well, I do a lot of variety. |think reading a
lot, you know, and continuing to learn. I'min a lot of new
areas in the Foundation, education, health. And | love
reading a lot. So | think, you know, arming myself with that
knowledge and sitting down with people who live the topic
and brainstorming with them, that's what helps me back
the right people and make sure | know what's going on. So
| guess I'(fsay learning is what is the key thing.
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