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Motivation of why asking existing and potential customers what they want is doomed 
ŦƻǊ ŦŀƛƭǳǊŜ ƛƴ Ƴƻǎǘ ŎŀǎŜǎΧ 
 
Lƴ ŀ ŎƻƳǇŜǘƛǘƛǾŜ ƳŀǊƪŜǘ ōŜƛƴƎ ƎƻƻŘ ƛǎ ƴƻǘ ƎƻƻŘ ŜƴƻǳƎƘΧ {ǳŎŎŜǎǎŦǳƭ ŎƻƳǇŀƴƛŜǎ ǘƻ 
differentiate in where they choose to be great. 
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The Parable of Shakes, a true story illustrates this: 
 
http://hbswk.hbs.edu/item/5170.html 
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Priority is terms of time as in this persona is going to be really ticked off at us if we 
ŘƻƴΩǘ Řƻ ǎƻƳŜǘƘƛƴƎ ŦƻǊ ǘƘŜƳ ƛƴ ǘƘŜ ƴŜȄǘ о ƳƻƴǘƘǎΣ ŀǎ ƻǇǇƻǎŜŘ ǘƻ ǎƻƳŜ ƎŜƴŜǊƛŎ ǾŀƭǳŜ 
to our company 
 
See Fell Swoop presentation for examples: http://www.slideshare.net/fellswoop/fell-
swoop-data-to-design 
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Experience Goals ς how someone wants to feel when using the product or quality of 
their interaction with thee product 
End Goals ς motivations for performing a task, i.e. for a monitoring system: become 
aware of a problem befrore it becomes critical 
Life Goals ς personal asiprations 
 
User Goals ς goals of those who use your product 
Customer Goals ς goals of those that purchase or continue to purchase your product 
Business Goals ς goals of the business where users and customers work 
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See Fell Swoop presentation in the references section for examples 
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See Fell Swoop presentation in the references section for examples 
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